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ballooned to 6,000 and in 2025 the Department is on track to handle over 6,500 calls. In 2021, if
more than two ambulances were out on a call, it was difficult to respond to a third, especially if the
third call required an engine. Response times for fire calls had slowed and the Department had to
increasingly rely on mutual aid from other departments to handle the demand.
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At that time, the Department developed a plan to increase staffing by 12 firefighters, which would put
a third person on the engine and have staff available to cover sick time and vacation of other
firefighters, reducing our overtime. This staff increase was paid for partly by ARPA funds but mainly
from a grant from FEMA. This SAFER grant runs out in 2026, at which time the City needs to absorb
the costs of the increased fire staffing. Our plan was to use the increased tax base from new
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(f,,.-,., WELCOME TO OUR NEIGHBORHOOD! (‘
(‘1 December, 2025 ¢
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“{:"‘ Our next meeting is Monday, December 1, 2025 (‘
oy Wausau Police Department Community Room, 6:30 PM ]
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(‘\\’f Agenda “
@ e Marathon County District 2 Supervisor — Ann Lemmer (with Q & A) ¢
“g,% e Wausau District 2 Alderperson — Michael Martens (with Q & A) “
A e Briefing Sheet — Officer John Shear (with Q & A) ¢
“{"‘ e Holiday Gathering — enjoy food and get to know your neighbors “
[ e 8
& Dates to Remember ¢
@? November 27: Happy Thanksgiving “
+»=s  December 1: Longfellow Neighborhood Meeting and holiday gathering 8
“1 December 5: Wausau Holiday Parade; 6:30 — 8:30 PM; floats start at Marathon Park and end “
é& at the400 Block; parade theme is “Merry and Bright” “
@ Wausau Holiday Warming Party; 5:00 — 8:00 PM; lower level of Washington ¢
“%,,._.‘ Square ﬁ
@; December 15: Hanukkah begins “
@ December 25: Merry Christmas ¢
“ =~  December 26: Kwanzaa begins .
N  January 1, 2026: Happy New Year ¢
sy B
“1 Wausau Winter Market: Saturday, 9:00 AM — Noon; John Marshall Elementary School, 1918 Lamont “
8 Marathon County Historical Society Vintage Game Night — 1st Friday of each month, 5:30 PM ¢
“i"‘ Public Art Studio — Rise Up, Tuesday, 4:00 — 7:00 PM and Wednesday, 10:00 AM - 4:00 PM; Thursday “
i,., and Friday, 4:00 — 7:00 PM; Saturday, 10:00 AM — 4:00 PM; 622 N 34 St., Wausau o
¢ ¢
@? Please contact Joy (715-842-9197) if you are interested in Neighborhood President position. “
sy B
“1 Michael Martens, Wausau District 2 Alderperson (‘
%  As the dust settles on the 2026 budget, one question remains: How will we fund the growing needs
“{:"‘ our fire service experiences? I don’t have an answer at this point, that will come in the coming months “
«== as we explore options such as a referendum or cuts in other city services. What I want to highlight is
ﬁl how we got to this point. ¢
o°§ o
“ge—:a The staffing in the City of Wausau Fire Department had remained stagnant at 64 from 1970 until 2021. “
(‘1 Back in the “70’s, the Department handled a little over 2,000 calls a year. But in 2021, that number (‘
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construction and the closure of TID #6, but revenue generated was smaller than expected due to tighter
levy limits and inflation.

Which leaves us in a dilemma. Our Fire Department is stressed, 90% of fire calls are medical related
and 43% of the time, three ambulances are out on calls. Eliminating fire positions will affect the health
and safety of our residents. Increased response times and lower staffing will affect your homeowner’s
insurance premium. Relying on mutual aid will burden other communities. As we continue our
discussion in the coming year about fire service staffing, please don’t consider what just the dollar
amount means to your tax bill, but all the other external costs associated with a reduced level of
service.

Have a great holiday season, spend time with the ones you love, and we’ll see you in the new year.

Ann Lemmer, Marathon County District 2 County Supervisor
The Marathon County Board of Supervisors recently finalized the 2026 budget.
Key Decisions & Budget Outcomes:
e Impact on the average homeowner (assuming a property value of $253,392) is $884.34
e The total budget of a little over $196 million of which the final property tax levy authorized was
roughly $61 million, resulting in a mill rate of 3.4892.
e The debt levy was reduced (via an amendment) by $200K to $4,514,649 (more on this later)
e The library levy was just over $3.8 million
This annual budget provides for
e the support of 22 county departments,
¢ 4 intergovernmental agencies of which Marathon County is a member,
¢ several non-profit agencies,
¢ 850 employees who deliver countless programs and services to ALL ages for our community.
Reminder: the county levy is roughly 20% of your total property tax bill.

Other Key Highlights:
Highway Investment: The Board unanimously carried a motion to invest an increased estimate of
$194,678 in General Transportation Aid (GTA) back into highway projects, specifically targeting
projected cost increases for culvert repair. (I supported this motion as it filled a known gap in the budget
preventing us from potentially using contingency funds due to the low balance in the highway reserve
fund.)
Contingency Fund Reduction: An amendment passed to reduce the tax levy and offer tax relief by
reducing the contingency fund by $200,000 in recognition of the tax burden taxpayers were facing. (I
did not support this motion as it further depletes the contingency fund, which in creating the budget, was
already decreased by $200K to fund the CWA Airport Minimum Revenue program and to contribute to
our homelessness response.)
Historical Society Funding Approved: An amendment to the 2025 budget providing $20,000 to the
Marathon County Historical Society for the America's 250th anniversary celebration passed (23-11).
The approval included a requirement that the Historical Society must provide a report back to the
Board on the use of the funds. (I supported this motion because it is a countywide, year-long celebration
of an event that only occurs every 50 years.)
Board Salaries Adjusted: A substitute resolution was adopted for the 2026-2028 County Board
salaries. This change incorporated the previous internet stipend into the base salary to improve wage
transparency and reduce administrative effort. (I supported this motion because I agree with
simplifying the payroll process and increasing the transparency of a Supervisor’s wage ($6,690 &
$6,891 for 2026 and 2027 respectively).)
Several motions failed:
e Economic Development Funding Rejected: A motion to provide $5,000 to Centergy for economic
development site reviews.
e Jail Fee Increase Defeated: An amendment to add a $3 daily pay-for-stay fee (plus $3 for the
first day) for sentenced jail inmates, intended to help fund the K9 program.
e Sales Tax Projection Increase Rejected: An attempt to reduce the tax levy further by $500,000
based on projected sales tax revenue increases.
(I supported the economic development funding, but I opposed the other two amendments.)
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Minutes from the November 3, 2025 Meeting

Officer Shear spoke to us about the anti-human trafficking conference he attended last month (causing

(‘1 him to miss our meeting) and several Wausau Police Department promotions before introducing Officer
¢y  Jason Pacey and K-9 Officer Astor.

Officer Jason Pacey and K-9 Astor:

All Wausau Police Department (WPD) K-9’s are dual purpose rather than single purpose dogs (drugs
and apprehension vs drugs only). They are trained for narcotics detection (excluding marijuana),
article searches, building and area searches for people, tracking and apprehension (biting). WPD
has 2 dogs available per shift.

K-9 Officer Astor is a 7-1/2 year old Belgian Melinois and is the rare color of solid black. The
purchase cost of all dogs is grant funded with the WPD paying for handler training.

Officer Pacey and K-9 Astor did drug finding and biting demonstrations for our group.

(Z* Michael spoke to us about the City budget discussions; the Mayor and City Council have been working

-
“
[ ]

“ .

on the budget for the past month.

There was a Committee of the Whole (COW) meeting this afternoon. Permanent funding for the 12
firefighters (at an annual cost of about $1.4 million) when the current grant expires on 12/31/26
was discussed including a referendum or cutting other City services. It was expected the City would
use tax funds from new construction and closing TID #6 in 2025 as a funding source but the
revenue generated was smaller than expected due to tighter levy limits and inflation. Another
option if no funding is available for firefighters is to cut staffing to 2023/2024 levels.

The 2026 budget was balanced with a $.03 per $1,000 increase in the mill rate and included a rate
cut of approximately 5% from one-time deferrals for equipment and funding for hiring. Funding
was shifted from one area to another to maintain some services.

A final budget vote is expected in early November.

It was also mentioned that levy limits (property taxes) and expenditure restraints can result in
receiving maximum revenue sharing reimbursement amounts.

The Finance Committee recommended a $2.5 million solar project for the water treatment facility
to reduce long term electricity costs.

A question was asked about audits of the City; it is done by outside auditors on a yearly basis.

Ann was at the County budget meeting and was unable to attend our meeting.

(ﬁ:“ Holding meetings in January-March 2026 was discussed once again. We will continue our meetings
3 during those months, weather permitting. Our meetings will be cancelled if the Wausau area schools
t%  are closed or after school activities are cancelled.

e

(‘1 Our next meeting is scheduled for Monday, December 1, 2025

(‘1 This is our annual holiday gathering. Something to share is appreciated but NOT required.
u°§

(ﬁo% NEIGHBORHOOD/COMMUNITY BUSINESSES

(‘1 Acro Plumbing 904 Sumner Street 715-842-9425
(Z& Bull Falls Brewing Co. 905 E Thomas Street 715-971-4095
g"—* Cveykus Law Office 301 Grand Avenue 715-842-5205
(‘ =~  Global View Capital Advisors 215 Grand Avenue 715-298-0313
¢%  Herrle Health Services 215 Grand Avenue 715-846-3444
«’? JAS Construction josh@jasbuilds.com 715-432-5732
.= M &S, The Siding Specialists 818 Henrietta Street 715-842-7965
¢%  Olson Tire and Auto 601 Forest Street 715-845-8473
“g" Incredible Bank 101 Grand Avenue 715-845-0900
wa Schmidt & Schmidt 123 Grand Avenue 715-845-9621
¢%  Townline Market 916 Townline Road 715-842-5201
«’? True North Counseling & Wellness 207 Grand Avenue 715-370-8863
3o

o> NEED TO KNOW NUMBERS

(‘g" LONGFELLOW NEIGHBORHOOD PRESIDENT:
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VACANT (e-mail: longfellowN2N@gmail.com)
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mailto:josh@jasbuilds.com
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NEED TO KNOW NUMBERS (continued)

NEIGHBORHOOD ALDERPERSON:

MICHAEL MARTENS (michael.martens@wausauwi.gov)
WAUSAU MAYOR:

DOUG DINY (doug.diny@wausauwi.gov)
MARATHON COUNTY DISTRICT 2 SUPERVISOR:

ANN LEMMBER (Ann.lemmer@marathoncounty.gov)
SECRETARY/NEWSLETTER EDITOR:

JOY FOYE 715-842-9197
POLICE DEPARTMENT:

NON-EMERGENCIES
NEIGHBORHOOD LIAISONS:

OFFICER JOHN SHEAR (john.shear@wausauwi.gov)
COMMUNITY DEVELOPMENT:

TAMMY STRATZ (tammy.stratz@wausauwi.gov)
INSPECTIONS DEPARTMENT:

Includes uncut grass
ENGINEERING DEPARTMEN

Includes unshoveled sidewalks
STREET CONSTRUCTION & MAINTENANCE:

Missed by snow plows
DIVISION CHIEF - FIRE PREVENTION (FORMERLY THE FIRE MARSHALS OFFICE):

SHAHN KARIGER (shahn.kariger@wausauwi.gov) 715-261-7905
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715-845-4218
715-261-6800

920-207-3105

715-261-7800
715-261-7998
715-261-6682
715-261-6780
715-261-6740

715-261-6960
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